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The IMPEL LIFE SWEAP project (LIFETT GIE/BE/D00480) has received
funding from the LIFE programme of the European Union




European Union Network for the Implementation and
Enforcement of Environmental Law (IMPEL)

https://vimeo.com/177987738

Waste and TFS Expert Team

e SWEAP

e China Plastics Ban

* Asian and African collaboration

e Landfill Inspection Project

* National Contact Point Best Practice meetings
 Waste & TFS Conference

* Implementation of the WEEE Directive
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https://vimeo.com/177987738

* Five year EU funded project July 2018 to June 2023
* IMPEL is the co-ordinating beneficiary

e Associated Beneficiaries:

* Scotland (SEPA), England (EA), Ireland (NTFSO),
Northern Ireland (NIEA), Slovenia (IRSOP) and
Malta (ERA)

* 34 participating countries

The IMPEL LIFE SWEAP projeet (LIFETT GIE/BE/000480) has recaived : :

funding from the LIFE programme of the European Union

j"l';:;PE"L\.t European Union Network for the Implementation
X and Enforcement of Environmental Law




Global illegal waste traffic

EasternEurope 4

and Russia

- LS

Russian
Western L ]
®) Federation

1
Phnhppmes

West ,
Afrca: Malaysia
@ Indénesn
South Africa ‘
Hazardous waste producers Main trafficking
Million tonnes destination
More than 30 (e Country whereillegal
: ‘0‘:30 : (@ ~ waste export has been proven
5t010 . Z % .
1to5 Region ' ) Region
of origin Main *. . - destination
Less than 1 9 e
No data available

CGRD Aseron. 2015

Sources: United Natiors Statistical Division, 2011; UNODC, Transnational Organized Crime in East Asia and the Padific, 201 3; impel-TFS,
2006, Threat Assessment Project, and WorldCustoms Organization (2009) Operation Demeter final report, supplemented with data
from the Dutchnational audit, appeared in the Coordinated audit on the enforcement of the European Waste Shipment Regulation



B

Enforcement Actions (from 2003) @.

Officer exchanges

& training Guidance
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WASTE CRIME - WASTE RISKS

Useful &

respected datal Legislative change

Participants meet Network frontline

legislative Joint operations officers + police
requirements and customs

IMPEL Enforcement Actions 2016-2017 Project Report



http://www.impel.eu/projects/enforcement-actions/

SWEAP work
packages

Capacity building and
training

150 customs officers
Inspection exchanges
Best practice meetings

Innovative

enforcement tools

* Reporting app

* |nspection app

e GPS tracking

e Shipment
mapping

* Online training

45,000 co-ordinated
inspections throughout
the waste management
chain

International
collaboration,
communication
and awareness-
raising

Intelligence gathering

and sharing

* Intelligence products

* Nominal data
exchange

* Working with Europol



Types of inspection
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Co-operation between authorities @

European Union Network for
the Implementation and Enforcement
of Environmental Law

Police

* 44% have intelligence
capacity

* 79% use risk
assessment

* 64% concentrate on
specific waste streams
& operators

Customs

Habour/ train
operator

Prosecutor

Mone of the
above (pleas...
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Results June 2018 to present

Violations
Admin Physical

inspections inspections

1228
5274 17819

(18.3%)

WCO Operation Demeter V

IMPEL participating countries: Cyprus,
Germany, Netherlands, Croatia, Romania,
Northern Ireland, Czech Republic, Slovenia,

Sweden, Austria, Switzerland, Poland, Finland, SWEAP
Luxembourg, Denmark and Portugal



Countries submitting results

Missing:

Albania, Bulgaria, Hungary,
Greece, Kosovo, Lithuania,
Iceland, /taly, FYR Macedonia,
Netherlands, Slovak Republic,
Spain, Turkey

{é‘} SWEAP
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Violations detected

Total Company and Transport violations
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Destinations

Year .

Count of Type of Inspection
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Waste Description ~

m Agueous - Non Hazardous
M Batteries & Accumulators
B Chemicals

WELV

W Garden

W Household

W Asbestos

W Batteries, ELVs & Car Parts
B Compressors
WELV & WEEE
W Gas Cylinders
M Industrial

1

Europe (Non EU)

North America

m Ashes, Slags & Filter Cakes
M Cables - Non Hazardous

MW Construction & Demolition
W Explosives

M Glass

H Metal - Ferrous

Not Specified South America

m Baking & Confectionery
W Catalysts

M Edible Gil

| Fuel Qil

W Green List
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Mapping illegality

Violations by Destination Country

Size of pie charts denotes the number of instances where the waste type is reported for each destination country
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Violations (non-EU destinations)

Count of Type of Inspection
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Types of offences

Types of violations

= Annex Vil mssing

1 Annex VIl incomplete/ncorr ect

= Motification mising

Matification document incomplete! incorrect

1 Waste handling, processing not compliant with
ervronmental standards’ in accordance wich
TFS mformation

= Waste not asstated in documents

= Naional regulation

1 Subject to export ban

» Other

= Non specified



Destination region of the waste types with most violations
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Shipped as waste paper




Viet Nam News > Economy

Abandoned imports pile up at City ports

Update: May, 30/2018 - 09:00 ac - N

| MALAYSIA AND VIETNAM FOLLOW CHINA'S LEAD
WITH WASTE IMPORT RESTRICTIONS

By Rob Cole | 6 August 2018 | Add a Comment

ﬁ

; = : PRINT E-MAIL SHARE
Céat Lai Port in HCM City’s District 2. — VNA/VNS Photo Thé Anh

Both Vietnam and Malaysia have introduced import restrictions in response to the increased volumes of
Viet Nam News HCM CITY — Following China’s ban on import waste entering the countries in the months since China’s ban on 24 grades of solid waste - casting further
of plastic wastes, a lot of them are coming instead to Viét Nam, doubt on the ability of other South-East Asian economies to absorb China’s lost capacity.

but with consignees failing to claim shipments, the wastes are
piling up at ports including in HCM City. Last week, Vietnamese Prime Minister Nguyen Xuan Phuc announced that the country would not be

issuing any new import licenses. Vietnam is set to follow up its new restrictions with a crackdown on
smuggled waste as more than 6,000 containers of paper, plastic and metal scrap remain in limbo at
Vietnamese customs points awaiting processing, according to reporting by Reuters.



llegal shipments to China
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Destination of plasticsin 2018 and 2019
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Violations in plastics shipments 2018-2019

» Annex VIl mEsing
s Annex VIl incomplete/ incorrect
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= Waste not as stated in documents

» Naional regulation
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= Other
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Officer exchanges and training § thij

Training in
Rotterdam for
new inspectors




Exchanges

Officers have learned how:

* toinvolve neighbouring countries
and other national regulators in
Inspections

different types of waste should be
assessed

e enforcement can be structured
* to prioritise waste streams
* to inspect waste sites

health and safety procedures: how to
open containers safely and analyse
for fumigants




Multi-country exchanges

European Union Network for
the Implementation and Enforcement
of Environmental Law

=
£

Two-part exchange

eImport — capacity & storage
eExport — storage & standards
eIndustry involvement
eBorder inspections

Focus on refuse derived
fuel

Sweden, Hungary,
Norway, Denmark, UK,
ROI, Netherlands,
Estonia & Poland

Trialling drones for
individual loads




Visualising data

@ Batteries, ELV andc...

® Batteries, tyres

@ Batteries, WEEE

© Bulky waste

@ CaD waste

@ Cables

@ Cables containing oil
@ Cstalyst

@ Compressors

© Food & edible oil

Violations by Destination Country

Size of pie charts denotes the number of instances where the waste type Is reported for each destination country

Violations by Reporting Country Vioiations by Dispatch Country

Size of pie charts denotes the number of instances where the waste type is reported for each reporting country Size of pie charts denotes the number of instances where the waste type is reported for each dispatch country
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Authorities’ dashboard

AQMIN INspection resuit

Intel
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Random
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Inspection Location:

European Union Network for
Flow of Waste per Waste Type the Implementation and Enforcement
of Environmental Law

Size of pie charts denotes the number of loads of each waste type

Hover over pie charts on map to see a summary of the data
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Online tools: Prevent

IMPEL PREVENT SHIPMENT OF WASTE WILDLIFE WASTE CRIME LOG IN / REGISTER Q

Portal for Environmental Enforcers

The Online Toolkits are free to members of relevant Competent Authorities. Please log_ in or register and once we verify your information, we
will forward you a password to access the content.

Shipment of Waste wildlife Waste Crime




Intelligence-led inspections
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* Collect, report and
store inspection data  weasesm v s g s
online -

* Flagging system

* Directly feeding into
other systems via API-
file (e.g. Spotfire and
Europol SIENA)

=



In field guidance app

Home

Waste

Waste stream library

Waste lists

Country lists
CHEMICALS Treatment operations

Chemicals

HS codes

% POPs
POPs list

&b Safety measures

SAFETY MEASURES

- Documents

Contacts CHEMICALS
CONTACTS

§5%  About

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP



GPS Trackers

@l 75% @ 13:04

@ GPS Location

v;;~ S \,‘.‘ Map Satellite
[T b4 AR

Countries taking part so far: Ireland, Romania,
Denmark, Sweden and UK



Industry
survey —
May 2019

{é‘} SWEAP

company provides
training on the
environmental
regulations that apply
to shipping waste.

False
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A quick quiz: Do you need to report
rejected loads to the regulator?
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My company is undercut by other waste

companies shipping waste illegally




Whenexportingdo T

you know What - -

happens to the
waste you ship atits [l |
final destination?
Rarely
Only 50% answered this
question! Never
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2020 plans

Exchanges in eastern, southern Europe and Turkey
Operation Demeter VI & Interpol?

Reporting app goes ‘live’ in March

Intelligence — more nominal data

Geographical visualisation

Additional modules to Online toolkit

Additional industry guidance documents
Best practice meeting — October in Slovenia ﬁ:} SWEAP
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Building capacity and coordinating EU-wide inspections on shipments of waste to intensify the operational

collaboration and enforcement actions between law enforcement communities

THE LIFE SWEAP PROJECT

The Shipment of Waste Enforcement Actions Project (SWEAP) project is co-funded by the European Commission




Thank you for your attention

Katie.Olley@sepa.org.uk

@LIFESWEAP

{Z"} SWEAP
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