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European Union 

Network for the 

Implementation and 

Enforcement of 

Environmental Law 

(IMPEL)
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• Set up in 1992 as Network of 

European regulators for 

implementation and enforcement of 

environmental law

• >55 Environmental authorities in 36 

countries

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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https://vimeo.com/177987738
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TFS 
Enforcement 
Actions 
(from 2003)

Harmonizing approaches and level playing field

Supporting participants to meet legislative requirements

Guidance materials and tool

Officers exchanges

Standardised reporting mechanisms and collecting of key data

Practical feedback into regulatory cycle (strengthened enforcement provisions)

Joint operations

Network of frontline officers , police and customs officers

Collaboration with non-EU partners and other actors in the enforcement chain
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EU Life-funded 
project 2018 to 

2023

Follows on from projects 2003 
to 2018

34 participating countries 
(IMPEL members)

Project Executive: 
The Netherlands 

(ILT)

High Level Advisory Board: 

Basel Convention Secretariat, World Customs Organization, 

Europol, OLAF 

and Netherlands’ Inspectorate for Human Environment and Transport (ILT)

LIFE SWEAP

IMPEL is co-ordinator

Associated Beneficiaries:

• Scotland (SEPA), England (EA), Ireland 
(NTFSO), Northern Ireland (NIEA), 
Slovenia (IRSOP) and Malta (ERA)
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Ongoing challenge
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Continues 
changing 
policy and 
legislative 
landscape
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Work packages

LIFE SWEAPThe IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

Capacity building 

and training

150 customs officers

Inspection exchanges

45,000 co-ordinated 

inspections throughout 

the waste management 

chain

Communication

• International 

collaboration

• communication and 

awareness-raising

• Industry guidance

Intelligence gathering 

and sharing

• Intelligence products

• Nominal data exchange

• Working with Europol

Innovative enforcement 

tools

• Reporting app

• Inspection app

• GPS tracking

• Shipment mapping

• Online training
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Capacity building
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Customs training 
Locations: Estonia, Cyprus, 
Albania, Spain, UK and Romania:

159 officers from Poland, Finland, 
Estonia, Czech Republic, Bulgaria, 
Cyprus, Croatia, Serbia, Albania, 
Austria, Bosnia Herzegovina, 
Montenegro, North Macedonia, 
Turkey, Spain, Portugal, France, 
Malta, Slovakia, Sweden, Greece, 
UK, Iceland, Norway, Netherlands, 
Belgium, Ireland, Romania and 
Germany
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Customs Trainings
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Global operations

• WCO’s Operation Demeter series

• Mobilising co-operation between 
competent authorities and customs “By using risk indicators and focusing on pre-

identified routings and hotspots during Operation 

DEMETER VIII, Customs officers conducted 

controls on suspicious shipments and seized 

illegal waste as well as Ozone Depleting 

Substances and other harmful gases. The 

preliminary results show that 139 seizures were 

made during the Operation, including the 

following:

• 3,647 tonnes of waste and an additional 

8,662 pieces of waste (unweighted)

• 25 tonnes of substances controlled by the 

Montreal Protocol”

https://www.wcoomd.org/en/media/newsroom/2022/december/operation-demeter-viii.aspx
https://www.wcoomd.org/en/media/newsroom/2022/december/operation-demeter-viii.aspx
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Officer 
exchanges
Over 70 officers so far have learned how:

• to involve neighbouring countries and other 
national regulators in inspections

• different types of waste should be assessed

• enforcement can be structured

• to prioritise waste streams

• to inspect waste sites

• health and safety procedures: how to open 
containers safely and analyse for fumigants
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Inspections
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Types of cases

Shipped as waste paper

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Reporting countries

79,738 inspections so far
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Waste types 
(2020-2022)
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Inspections per country (2020-22)
Detection rates 10.3% to 68.3%
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Main waste 
types
• Plastics

• ELVs

• Paper 

• e-waste

• Metals
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Destinations 
(violations) 
2020-2022
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Destinations of illegal shipments (2021-2022)
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Types of violations (2021-2022)
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Tools
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Training 
portal
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Visualisation tool

• Access to officers, customs, police

• Waste flows and illegality

• Fed directly from App (updated daily)

• Enables annual reporting to Commission
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GPS tracking

• Development in trackers over last two 

years

• Being used live operations

• Malta, Czech Republic, England, Ireland, 

Latvia, Ireland, Northern Ireland
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LIFE SWEAP App

https://tfsinspections.app/

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

https://tfsinspections.app/
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Applications
1. Reference app: tool for ‘on-the-road’ for inspectors, regulators and 

2. Data inspection reporting app

▪ Law enforcement officers

▪ Europol is superuser

▪ Secure hosting within EU (Discussions with Ireland)

▪ 177 officers

▪ 38 authorities

▪ Several using as sole recording mechanism
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Inspection Reference App
Menu: 

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Problematic waste streams

Example: 

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Check the controls feature

Example: 

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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References

Example: 

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Databases

Example: 

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP
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Data 
reporting 
app
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Verification of overseas sites
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Global and Regional Networking

LIFE SWEAPThe IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union

▪ World Customs Organisation – Asia-Pacific Plastic Waste Project & Operation Demeter VIII
▪ OECD training on inspections in East Eastern Europe
▪ OPFA Waste Project – ideal dataset » reporting App
▪ UNODC UnWaste Project – collaboration with SEA contries

▪ Synergies between SWEAP and other projects
▪ Promote the results of SWEAP
▪ Increase the uptake of some of our deliverables
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Revision of the Waste Shipment Regulation

▪ Policy paper to Commission covering proposals on:
➢ Enforcement and co-ordination of action

➢ Shipments to non-OECD countries

➢ Jurisdiction issues
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Industry Survey Series
❑ First round held in 2019 »

• > 100 responses

• Meeting in May 2020

• Factsheets

❑ Second survey in 2021 »

• 45 responses

• Low awareness of IMPEL Guidance

• Use of reputable brokers

• Contamination limits

• Reduce administrative burden

• More site checks

❑ Third survey in 2023

❑ Attendance at FEAD Waste Shipment Regulation Review debate September 2022

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP



OFFICIAL

OFFICIAL

Factsheets
- Plastic waste (March 2020)

- Green listed waste (March 2020)

- Export of plastic waste to Malaysia (tbf)

https://www.sweap.eu/resources/guidance/

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP

https://www.sweap.eu/resources/guidance/
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Opportunities
➢Increase number of investigations and quality

➢Improved inter-agency collaboration and coordination

➢Early engagement in investigations for prosecutors (where national rules) allow

➢Clarity on admissibility of evidence (e.g. data from trackers or earth observations 
data)

Break the cycle of low risk – high profit
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Staying informed?

LIFE SWEAP on social media 

www.sweap.eu

The IMPEL LIFE SWEAP project (LIFE17 GIE/BE/000480) has received funding from the LIFE Programme of the European Union LIFE SWEAP

http://www.sweap.eu/
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Contact: Nancy.isarin@SWEAP.EU

https://www.sweap.eu/

@LIFESWEAP

What questions do you have?

mailto:Nancy.isarin@SWEAP.EU
https://www.sweap.eu/
https://twitter.com/LIFESWEAP
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